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Dealing with Stress while holding a Middle Management Position.
Objectives.
1) Describe the causes of stress among middle managers.
2) Describe interventions on how Middle Managers can control stress.
3) Describe the teaching and instructional interventions for stress management among middle Managers.
Introduction.
Large businesses embrace middle managers who act as the linkage to the executive managers and the low-level managers. The middle managers carry out the executive vision and responsibility of organizing and coordinating with assistant managers and employees (Briggs, 2018).
These managers are however exposed to stress due to lack of enough autonomy, decision-making powers, lack of enough authority, poor coordination with assistant managers and inability to meet the set goals and objectives.
Statistics.
· A study by Burgelman, (2015), hints that middle managers have higher rates of stress, anxiety, and depression as compared to the executive managers and the subordinates.
· More than half of Middle managers indicate that they continuously feel worried in their positions.
· 47% of the global middle managers are likely to extend their worries to their families (Burgelman, 2015).
· 18% of middle managers have experienced symptoms of stress at least once time during their tenure. [image: C:\Users\ADM\Desktop\67740349-stressed-out-businessman-or-financial-manager-looking-at-and-pointing-to-his-computer-screen-sitting.jpg]
Causes of Stress among Middle Managers.
· Inability to meet the set goals and objectives in the organization.
· Inability to align personal goals with the mission and the vision of the organization.
· Poor remunerations and lack of adequate and sustainable reward systems.
· Pressure and high expectations from the executive managers.
· Inability to effectively negotiate authority.
· Lack of enough authority, autonomy, and decision-making powers. 
· Lack of enough support from the executive managers and the subordinates. [image: C:\Users\ADM\Desktop\Get-Stress-Management-Techniques-Here.jpg]
Information from Healthcare providers on how to manage stress among the Middle managers.
Healthcare providers, as well as psychologists, propose some critical mechanisms on how to manage stress among the Middle managers and these include;
· Middle managers should take time to understand their executive managers and their subordinates and their goals, objectives, and desires (Burgelman, 2015).
· The middle managers should build a support network with the HR, colleagues, the top managers, and friends.
· The managers should clearly define their goals and objectives and stipulate ways of achieving them.
· Middle managers should also negotiate authority and autonomy (Briggs, 2018).
· The managers should also align or link their passion with the vision and mission of the company.
· Strive to exercise and have a stable psychological and mental functioning. [image: C:\Users\ADM\Desktop\bad-boss-2.jpeg]
Teaching Interventions on stress management among Middle Managers.
· Instructional intervention and training through seminars and workshops (Briggs, 2018).
· Utilization of health care providers for providing counseling, guidance, and motivation to the middle managers.
· Focus on organizational intervention; for example changing the culture of organization to avoid overworking the middle managers and subsequently avert stress (Cartwright & Cooper, 2017).
· Focus on organizational- individual interface intervention whereby the middle managers will be accorded a support system and a strong managerial and work relationship.
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